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C H A N G E S  O C C U R R E D  I N



Sharing of information during workplace inspections

Incident Investigations 

Complaints or work refusals pertaining to supervision  

Spontaneous inspections where officer observes practices 
that are potentially life altering or fatal 

Focus on selected industries  



E M P LOY E R

C U R R E N T  
L E G I S L AT I O N
9(1)(c.3) ensure that work at the place of 

employment is competently supervised and that 

supervisors have sufficient knowledge of all of 

the following with respect to matters that are 

within the scope of the supervisor’s duties:

9(1)(c.4) ensure that work at the place of 

employment is sufficiently supervised



Supervision Assessment Tool (SAT)

Three main parts
• Competency assessment – part 1

• Competency assessment – part 2 (based on task)

• Sufficiency assessment (based on task)



C o m p e t e n c y  a s s e s s m e n t
P a r t  1

9(1)(c.3) ensure that work at the place 

of employment is competently 

supervised and that supervisors have 

sufficient knowledge of all of the 

following with respect to matters that 

are within the scope of the supervisor’s 

duties:

(i) OHS ACT 
AND 

REGULATIONS

(ii) SAFETY 
POLICY

(iii) HEALTH 
AND SAFETY 
PROGRAM

(vi) OTHER 
MATTERS 

NECESSARY





C o m p e t e n c y  a s s e s s m e n t
P a r t  2

9(1)(c.3) ensure that work at the place 

of employment is competently 

supervised and that supervisors have 

sufficient knowledge of all of the 

following with respect to matters that 

are within the scope of the supervisor’s 

duties:

(i) OHS ACT 
AND 

REGULATIONS

(iv) HEALTH 
AND SAFETY 
PROCEDURES

(v) PPE





How frequently a supervisor observes their employees performing tasks is a “sliding scale”.

DIRECT SUPERVISION

EMPLOYEE COMPETENCY HIGHLOW

HIGHLOW

S u f f i c i e n c y  a s s e s s m e n t



SUFFICIENT SUPERVISION WILL DEPEND ON 4 FACTORS:





For information on supervision, visit-https://www.worksafenb.ca/safety-topics/supervisor/

Q&A

https://www.worksafenb.ca/safety-topics/supervisor/

