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COR Changes
New ACSA Audit Tool
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Outline

1.) Studies on COR

2.) Summary of Changes

3.) Discussion, Q&A
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Summary of Changes

 Elements
 Scoring
 Instructions
 Scoring Methods
 New content
 COR Audit Cycles
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How could we improve Audit Tool?

4

Simplified questions Detailed questions Explanation of
scoring

Add range scoring Remove A/N
scoring

Combine elements Simplify guidelines Provideexamples Other (please
specify)
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Section A

2019                        
ACSA 
Audit 
Tool

Section B

Section 
C

Leadership

Training
Health and Safety 

Committees/ 
HS 

Representatives

Public, 
Visitors and 
Contractors

Hazard 
Identification 

and 
Assessment

Hazard 
Control

Inspections 
and

Maintenance

Emergency 
Management

Investigations

Program 
Administration

OUT

 Safe Work Practices
 Safe Job Procedures
 Rules
 PPE

IN

 Visitors and Contractors
 Health and Safety Committees / 

Health and Safety Representatives

 Questions regarding Harassment 
and Workplace Violence
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1 Company Health & Safety Policy
2 Workplace Hazard Assessment and Control
3 Safe Work Practices
4 Safe Job Procedures
5 Company Rules
6 Personal Protective Equipment (PPE)
7 Preventative Maintenance
8 Training and Communication
9 Inspections

10 Investigations and Reporting
11 Emergency Preparedness
12 Records and Statistics
13 Legislation
14 Appendix – Substance Abuse Program

1 Leadership

2 Public, Visitors, and Contractors

3
Health and Safety Committees/ 

HS Representatives
4 Training

5
Hazard Identification and 

Assessment
6 Hazard Control

7 Inspections and Maintenance

8 Emergency Management

9 Investigations

10 Program Administration

2019 ACSA Audit Tool 2014 ACSA Audit Tool

COR Auditing - Verification

50% 35% 15%
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Element 
Weighting 

ACSA Tool

9

10

Audit 
Questions
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Scoring Methods

 All or Nothing:
• 70% Positive Indicators required, unless otherwise stated

 Range:
• Adding Range scoring for quantifiable verification
• Based on an allowable range of scores and the percentage of positive indicators

o (e.g. records, interviews)

 Cascading Questions:
• The score is limited by the score on a previous related question
• The question and scoring instructions will indicate this
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Benefits of the ACSA tool

 Range (0-10) scoring versus, All or Nothing (0,10)
 Clearer instructions
 Fewer questions, combined elements
 1000 total points, section totals 50-100-150
 4 interview levels

• senior management, management, supervisor, and worker
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Each question includes:
1. How to evaluate 
2. How to score 
3. How to write note
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ACSA 2014 Tool
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PIR 2018 Tool
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ACSA 2019 Tool
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ACSA 2019 Tool
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ACSA 2019 Tool
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Updated Audit Content – OHS Act 2018

19

Note Requirements
 Complete justification including ‘positive indicators’ for all questions.
 Reference the sample if applicable.

 Examples:
“20/25 (80%) of the site specific hazard assessments reviewed identified health 
hazards in the assessments. Examples included exposure to fumes while 
welding…”
“Meeting minutes reviewed confirmed that 9/12 (75%) of the required monthly 
safety meetings took place per the ABC Construction Inc. policy.”
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COR Audit Cycle - Old
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COR Audit Cycle - Current
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Studies on COR
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29

Thank you


