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A topic summary for the 3 days of in-class programming looks like this:

Day 1 – Personal Leadership

· Introduction to Leadership
· Know “Thyself” 
· Personalities and Strengths
· Myers-Briggs and Strength Finders Findings
· Transferable Skills Assessment

· Barriers to Success
· The Introspective Self
· Thinking about Thinking
· Self-reflection
· Journaling

Day 2 – Team Leadership

· Management versus Leadership – Building Trust 
· Communications – Listening, Giving Feedback (Corrective/Reward/Recognition) 
· Teamwork 
· Business Partnering 
· Conflict Resolution 
· Employee Engagement

Day 3 – Organizational Leadership

· Understanding Organizational Structures
· Developing a Vision and Linking to Corporate Vision, Mission and Objectives
· Building Employee Engagement 
· Gaining Influence 
· Understanding CSSE and Leadership Opportunities
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