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Session Objectives:
§  Discover a new and emerging approach integrating 

sustainability into workplace health and safety management
§  Discuss the movement from compliance to management 

systems to sustainability
§  Analyze key sustainability terms and put in context for your 

organization
§  Performance metrics that apply in your specific organization
§  Organizations readiness for safety and sustainability
§  Build a plan to integrate “safety+sustainability” into your 

program
§  Provide Update on GRI, Centre for Safety & Health 

Sustainability and ANSI Z16 Leading Indicators



Sustainability Continuum

At	Risk	 Compliance	Focus	 Management	
System	 Sustainable+Safe	

§ Unaware	of	obliga<ons	
§ “This	will	not	happen	to	us”	
§ Do	not	know	how?	

§  Experienced	a	event	
§  Focus	on	minimum	legal	

compliance	

§ We	want	to	be	the	best	
§  Improve	produc<vity	and	
effec<veness	&	manage	
risks	and	hazard	

§  It’s	the	“right	thing	to	do”	
§  Global	leadership	
§  Meet	the	needs	of	

community,	employees	&	
investors	

Companies	in	the	red	
zone	are	either	unaware	
or	their	obliga<ons,	
assume	that	an	incident	
will	not	happen	to	them,	
do	not	feel	they	are	
legally	obligated	or	
simply	do	not	know.	

Companies	usually	in	a	
defensive	aNtude	and	
focus	on	the	compliance	
aspects	of	H&S,		Their	
main	focus	is	on	
development	of	policies,	
procedures	and	rules	to	
avoid	prosecu<on	

Companies	have	a	
formalized	management	
system	for	health	and	
safety	and	strive	to	
exceed	legisla<ve	
compliance	and	are	seen	
as	good	employers	in	
their	community	

Companies	care	for	their	
employees	as	the	“right	
thing	to	do.”		Relying	on	
their	robust	management	
systems	and	promo<ng	a	
safety	culture;	they	
understand	that	this	
makes	good	business	
sense,	are	engaged	and	
share	with	stakeholders,	
investors,	community,	
and	employees	usually	on	
a	global	perspec<ve.	

*	Adapted	SOS	Interna<onal	Duty	of	Care	



Safety began the discussion…
Frank	Bird	–	1950’s		

(PEME)	

People	
Equipment	
Materials	

Environment	



Safety leaders are in the 
sustainability business! 
 
Of all the ways that people define it, sustainability really comes down to 
three principles: 
 
þ  Do no harm to people or planet in our activities or 

our organization; 
þ  Leave no footprint;
þ  Do some good along the way!





High Profile Tragedies Have Highlighted the 
Importance of Safety and Health in Sustainability
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A Tale of Two Cities

London,	UK	

Doha,	Qatar	



A Tale of Two Cities

§  Doha, Qatar
§  Home of the 2022 World Cup
§  At least 900 fatalities (as of March 2014)
§  At least 4,000 migrants expected to die by 2022
§  2.2 million migrant workers expected to work

§  London, UK
§  Home of the 2012 Summer Olympic
§  Safest Olympic Games in terms of construction
§  46,000 workers, 62 million hours worked, 0 

fatalities



A Tale of Two More Cities

City	Center,	Las	Vegas	

One	World	Trade	Center	
New	York	



A Tale of Two More Cities

§  Las Vegas – City Center Project
§  $9.2 Billion project (largest privately funded in 

US)
§  8,000 construction workers
§  LEED Approved Green Building
§  At least 12 construction fatalities

§  New York – One World Trade Center
§  10,000 construction workers
§  $3.9 Billion
§  Complicated project/densely populated area
§  0 Fatalities



So, What is the Tale of Two Cities?

The tale of the two cities is that with the proper amount of 
management leadership and planning, complex 
projects can be completed without fatalities and 

serious losses.
If complex construction projects can be completed 

without serious losses, then any business activity can 
be completed without workers suffering serious 

injuries and deaths.
That’s the definition of a sustainable organization!   



Intro to Sustainability + Safety: Human Capital



What is Sustainability + Safety for you?	

Why sustainability? 
Why is this an issue? 
 

 

 

 

 

 

 

Sus·tain·a·bil·i·ty: “Meeting the needs of the present 
without compromising the ability of future 
generations to meet their own needs.”  
UN commission, 1983 headed by Norwegian Prime Minister Brundtland  

Why is this important to your business? 
 

 

	

	
	



What is material to an organization:



What is material to your company?



OH&S Performance 
Metrics



Leading Performance Indicators



Assessment Tools for Safety+Sustainability



GRI Metrics Source:  https://www.globalreporting.org/resourcelibrary/G3.1-Quick-Reference-Sheet.pdf



Readiness Assessment Excercise

 

Peter Sturm 647.526.7233    
peter@sturmconsulting.com www.sturmconsulting.com 
© STURM Consulting 2016  

 

 

Readiness Assessment Exercise:   (SMART) 
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Stakeholders:  Company, Employees, Government, Customers, Contactors. etc. 
Opportunities:  Compliance, Corporate Mandate, Company Policy, Competition, 
Best Practices, Strategic Objectives, Reputation, etc. 

 



Readiness Assessment:  Safety+Sustainability Tool

© STURM Consulting 2016
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Score explanation:
*High relevance/High importance -- 3
*Medium relevance/Medium importance -- 2
*Low relevance/Low importance -- 1
*No importance -- 0

*Short implementation time -- 0.3
*Long implementation time  -- 0.1

0.00

0

0

0

0

0
0
0

0.00

0

0

0

0

0

0.00

0

0

0

0

0

0.00

0

0

0

0

Stakeholder Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

OTHER RELIABLE METRICS

Does your sustainability+safety system include metrics that provide performance improvement against 
safety and health and safety continual improvement goals and targets (i.e. 30% reduction over three years)

Does your company have programs and approaches that assure safety and health oversight of capital 
investments, including new construction or equipment, process redesign, expansion, modernization

Does your organization track and document safety fairs; campaigns; community programs; awards and 
recognition programs; 
Does your organization support wellness and health promotion programs; return to work programs; 
safety culture indicators; and safety observations. 

BEST PRACTICES

Do you have a formal safety management system that includes sustainablity staffing, reporting to a 
senior business leader with board of director oversight.
Does your sustainabinlity scope include safety at all sites, facilities, business units, business 
operations, suppliers and contractors
Do you have a sustainability + safety policy or codes of conduct that apply throughout the entire 
organization
Does your safety and health management system includes sustainability

Does your sustainability+safety program include performance auditing to determine adherence to 
internal and/or mandated standards, etc.

LAGGING SAFETY + SUSTIANABILITY INDICATORS

Lost-time injury and illness frequency rate, lost-time injury and illness severity rate, and number of 
fatalities (all employees/ workers – 5 year period).
Lost-time injury and illness frequency rate, lost-time injury and illness severity rate, and number of 
fatalities (all contractors – 5 year period).
% of owned or leased manufacturing, production, or warehousing facilities that have implemented an 
OHS management system that meets nationally or internationally recognized standard or guideline.
% of owned or leased manufacturing, production, or warehousing facilities that have had their OHS 
management systems audited.
% of direct/first tier suppliers’ facilities that were audited for compliance with OHS standards.

Does your company have an inventory of all the sustainability actions going on at your company

Does your company have a sustainablity strategy and goals

Does your company have systems in place for incorporating sustainability in decision-making? 
Can everyone at your company articulate your company’s point of view on sustainability
Does the CEO’s and the senior leadership team promote and support sustainability
Does the Board of directors request updates on sustainability initiatives?

SUSTAINABILITY+SAFETY READINESS ASSESSMENT TOOL
STAKEHOLDERS OPPORTUNITIES

COMPANY SUSTAINABILITY READINESS

Does your company define and communicate sustainability (+safety) for your company?



Sustainability+Safety Development Tool

*Used	by	permission	CSSE	



Sustainability+Safety Must Read Documents

Source:		Centercshs.org	



Importance of ESG issues! 
ESG:  environment, social & corporate governance

§  “…aligns with our values 
and brings us closer to 
realizing our purpose as a 
company.”

§  “Doing good is good 
business if you’re in 
business for the long term.” 

§  “…. we are a force for good 
in the world. And that belief 
is perfectly compatible with 
shareholders’ interests and 
the bottom line.”

Source:  HBR November 2016



RESOURCE BOOKLETS



Updates 2017 

Provide Update on: 
§  Global Reporting Initiative
§  Centre for Safety & Health Sustainability (Harvard 

Human Capital Research, 
§  CSSE Sustainability Committee, and 
§  ANSI Z16 Leading Indicators



Wrap Up

Questions
Peter Sturm / STURM Consulting
peter@sturmconsulting.com
647.526.7233


